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AFFIDAVIT OF KEITH B. CARRUTHERS
(sworn July 20, 2009)

I, KEITH B. CARRUTHERS, of the City of London, in the Province of Ontario, MAKE
OATH AND SAY:

1. I am a former executive employee of the Indalex Division of Indal Limited, which is a
predecessor company to Indalex Limited and/or one of its affiliated companies, (collectively,

"Indalex Canada" or the "company"), who are the Applicants in these proceedings.

2. I am currently 67 years of age. I have been retired for 10 years. When I retired, I was
President and CEO of Indalex Division of Caradon Limited. I worked with the Indalex group of
companies for over 27 years. As a former employee and current retiree of Indalex Canada, I
have knowledge of the matters to which I hereinafter depose, except where stated to be based

upon information and belief.

3. My fellow retirees, Leon Kozierok, Bertram McBride, Max Degen, Eugene D'lorio,
Richard Smith, Robert Leckie, Neil Fraser and I are members of the Indalex supplemental

executive retirement plan or "SERP", referred to collectively herein as the "SERP Group."

4. This Aftidavit is sworn further to the Affidavit of Andrea McKinney, sworn July 17,
2009. 1t is in reply to the Monitor’s Seventh Report, dated July 15, 2009 and the Applicants’

approval of a sale transaction returnable July 20, 2009.



Background

s. I was hired by Indal Limited on September 8, 1972 as Sales Manager for the Toronto
operations of Indalex Division of Indal Limnited. Prior to my employment with Indalex Canada,
I was a salesman for Kaiser Aluminiom and had been involved in the aluminivm extrusion

mmdustry for approximately six years.

6. During my 27 years of service with the company, I became a member of the
management team responsible for the company's Canadian operationé, and eventually, I became
a member of the managernent teamn responsible for the company's entire North American
gperations. _ '

7. 1 worked as Sales Manager for the Toronto operations for approximately 5 years before
moving into positions as General Manager of Toronto, then Vice-President of Easterq Region
and then President of Indalex Canada, at which point I became responsible for overseeing all
four plants in Canada. For the last 8 to 10 years of my employment with the company, I was
President and Chief Executive Officer of the Indalex Division of Caradon Limited (which the
division had been re-named after it was acquired by Caradon Limited).

8. In my position as President and CEO of Indalex Division, I was responsible for all North
American extrusion operations, which included seven extrusion operations and one ladder
manufacturing plant.

Liquidation Analyses
9. I disagree with the liquidation analysis prepared by the monitor.
a) Plant and Equipment Value

10. At Appendix C of the Monitor’s Seventh Report, under the category, “Plant and
Equipment,” the Monitor states the realized value may be only $2.84 mitlion.

11.  Indalex has just completed 2 brand new extrusion facility in the United States with one
extrusion press line at an estimated cost of USD $13 million plus the cost of land and building.
It is a large press installation (5,500 tons).

12. A more typical installation of z press and handling equipment of 2,500 toms would cost
approximately USD $6 million.



13, From discussions Wiﬁa the rest of the SERP Group and my own knowledge, 1 verily
believe that the SAPA sale transaction in Canada includes 10 extrusion press lines, three vertical
paint lines and a ré-mc]t facility. Even on a “Fire Sale” basis these lines should be worth
approximately USD $750,000 and $1,000,000.

14.  As such, the forced liquidation number used in this analysis should be closer to $60 to
$65 million, rather than the $52 million indicated by the monitor.

15. Please note, that we are unsure whether the presses are leased or owned by Indalex,
which would make a difference in the estimate of the liquidation.

b) Preserving 750 jobs — subparagraph 34 c)
16. At subparagraph 34c) of the Monitor’s Seventh Report, the Monitor states that the APA

acquisition would preserve 750 jobs for employees in Canada. 1 question the accuracy of that
statement for a number of reasons,

17. SAPA owns a large extrusion operatiom in Portland, Oregon, which is in direct
competition with the Indalex Vancouver plant and the Calgary plant.

18.  There would be no reason for SAPA not to close the Vancouver operation due to high
labour costs associated with that plant, particular since it could provide material to that market
from Portland Oregon.

i9. SAPA may also shut down the Calgary plant because it is the oldest operation in Canada,
and SAPA already ships to that market from Portland. This would leave only one extruder, and
a small one at that, in western Canada as a competitor to SAPA.

¢) Claims by Suppliers and Customers — subparagraph 34 d)

- 20. At subparagraph 34d) of the Monitor’s Seventh Report, the Monitor expresses concemns
that thete may be potential daruage claims resulting from breaches under existing supply
agreements or other like claims which may arise in the even of liquidation.

21. There is no supporting detail provided. Based on my knowledge of the extrusion
industry, I belicve the number of claims would be rather minimal as there are lots of other
extriders who could fill that capacity.

¢) Environmental Claims — subparagraph 34 ¢)



22. At subparagraph 34e) of the Monitor’s Seventh Report, the Monitor expresses concerns
that there may be Environmental issues, '

23, I believe that any environmental issues would be small enough as to be insignificant. [f
there were significant environmental issues, SAPA would not ever be looking at the company.

d) Recent Tariffs on Campetitors

24, Imported extrusions from China over the last approximate ten years had taken over
approximately 20% of the Canadian market. This represents the production of three to four

extrusion press lines.

25.  Over the past half year or so, these imports have now been stopped in their tracks with
$ix companies, which pravide extrusions, now have to pay a 40% tariff on any extrusions
coming into Canada. Other Chinese extrusion companies shipping into the Canadian market
must now pay a 100% tariff,

26.  Imported extrusions have basically dried up. As a result, the volume at Canadjan
extruders has increased significantly.

27.  Xswear this Affidavit in good faith and for no improper purpose.

SWORN BEFORE ME at the
C\y) of, owdoW in the
Province of (JWYox\Q8 . on

B:EITH B. CARRUTHERS

LS. U.C., 1 54¢T6 Y



(dno1n JI4S., a1

Iosel1q [ION Pue o129 Mqoy ‘YIS pIeyorny
‘OLIOT,(] 2uadny ‘ue3a( XBIN ‘OPLIGOA WenIoyg
YOISIZOY U0 ‘SISUINLLIE)) IO JO] SIoAMET

vL8T-¥0T-91Y Xe]

0S1Z-S6S-91¥ ‘IPL

B0 MBI (D)UOUULIOWE :[Ielly
(V006SS #DNST) UOUUTSIIA BaIpUY

LL8TV0T-91¥ ‘X
€802-S65-91 oL

mo.?ﬂﬁu@ﬂwﬂﬂwam nﬂ\mam

(AS88I€ :#DNST) AemeH ‘f MaIpuy

€€ HSIW NO ‘ojuoiof,
TS X0d ‘006 21nS

1S9 M 1921)S u2an() O
d'TT AISNIIN ADISOM

(6002 ¢ XINL NIOMS)
SYTHLOAYAVD 94 HLIT A0 LIAVATAAV

0)U0.I0 ], T8 PAOUSUIIOd FUIP2asoI]

(LSTT TIVIDOUANINOD)
HAOLLSAC A0 LAN0D YOIIAdNS
OIAVINO

sjueorjddy
ONI
AVAON PUe "DNI VAVNVD $9£92€9 “ALT (D'd) SONIATOH XA TVANI ‘AALUATT XA TVANI
40 INFIWHONVIIY JO HSTNOIINOD 40 NVId V 40 JALLVIN HL NI ANV

QIANTNY SV ‘9€-D D '0'S™

TO00-CC18-60-AD -ON [l MmOy IOV INFWTONVNY SYOLIATID STINYINO0D THI 10 YLLLVIA THL NI



20p°600T “ST AInf - (xo[epty Jo seakoldiug JouLIO,]) pIooy] UOLOJA Sulpuodsay\sSuIPEs]\ILLO6O\G00T

IS PIBYITY PUR SIYI9] GOy ‘10sel] [ION
‘OLI0],(J Suadny ‘OpLIgON WeIleg ‘UaSa(q XeN
‘J0121Z0 U0 ‘SIdYINLIR)) YIS JOJ SIAME]

YL8T-VY0T-91¥ -Xed
0STC-S6S-91P ‘I8L
V0065 -#D(1ST UOUULYON ealpuy
CLBTYOT-I91Y -Xed
£80T-S65-91v I°L
MSS8IE #ONST Aeme [ maIpuy

edt HSIN

oLIeIu() ‘0JuoIo],

006 sHng

1SOM 19918 u2anfd) 07
d'T'T AMSNII HIMSO3

JO0OHA NOILOIW
ONIANOdSHA AYVINHINATddAS

0JUO0IO], Je PAousunuos Surpsaoorg

(LSI'T TVIDIYANNINOD)
ADILSAL A0 LAN0D YOrIAINS
OIAVINO

sjueorddy oy Te 10 QALIALT XZTVANI 40 INFWAONVIIY
O ASINOYdNOD 40 NV1d V 40 YALLVIN dH.L NI ANV 9€-D 0 ‘6861 'D'S™™d

TO00-CC18-60-AD ON 9t Hnoy LOV INTWAONVIYY SYOLIAAYD SAINVINOD AL 40 YALLVIN dHL NI



